Sports Camp Empire Action Steps
“WHY”
Use the following template to fill in why you want to start your sports camp business
	Why 
	Comments

	Example; I want to earn extra income to have more free time. 
	1. I would like to run 2-3 camps per summer to increase my income an allow me more time off during the summer. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






Sports Camp Empire Action Steps
Camp Business Progression Outline
Use the following template to build your camp into a viable business. How can you expand your sports camp into a system with progressions to keep campers coming back for multiple years. It will be important to have an easy entry level into your camp system for young beginners and a way to progress them for many years. Running just a one level camp you may lose older campers who have already attended. Your goal should be to continually offer them a “next” level. Enjoy putting together your sports camp system.
	Example; Basketball Camp

	Little Dribblers Camp- ages k-2. Campers will learn the very basic fundamental skills of basketball and have fun.

	Jr. Basketball Skill Camp- 3rd-6th graders will learn how to use their fundamental skill an apply them in game-like situations. 

	Skills Camp- ages 7th-12th- Campers will learn how to take their individual skills to the next level. We will teach campers how to create scoring opportunities, handle the ball against pressure, and so much more. 

	Leadership Camp- Campers will now learn how to lead their team. Great players know how to get their team in the best positions to make plays and win games. Learn the leadership skills to be floor general. 

	Shooting Camp- Discover what scoring is really about. Learn a system of shooting the basketball. We will give you a step by step approach to help you master the art of shooting. Learn how to be a spot up shooter, shoot off the dribble, finish at the rim, and develop ice in your veins at the foul line. 

	Post Player Camp- Guards, Wings, Posts all will benefit from learning the footwork needed to score in the paint. Develop a system of putting moves together into your own personal package. For every move there is at least one counter. 



	

	

	

	

	

	





Sports Camp Empire Action Steps
Equipment/Supplies
Use the following template to outline the equipment that you will include during your sports camp. Questions you must ask are; 
1. Why do I want to use the piece of equipment (how will it help)?
2. When will I use the equipment (every day or occasionally- this helps to know when to have it available)?
3. How will I use the equipment (will it be used for demonstration purposes or used during a station)?
4. Where will I set the equipment up (Make sure set up and breakdown of equipment is efficient and easy)
5. Who will be assigned to set up equipment? 
Examples of equipment: The example will be of a soccer camp
1. Cones
2. Soccer balls
3. Pop up mini goals
4. Large regulation goals
5. Pinnies/jerseys
6. Video equipment
7. Water stations
8. First aid kits or station
	Equipment/Supply
	Comments

	Example; Cones
	Each station gets 15 cones- leave stacked so coach can use how they want. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Sports Camp Empire Action Steps
Skill and Drill Selection 
One of the most important jobs you will have in planning your sports camp is to decide what SKILLS you want to teach and what DRILLS will be used to reinforce those skills. 
	SKILLS
	DRILLS

	Example of a volleyball camp
1. Passing
	The 3 main drills to work on passing will be;
1. Partner controlled passing
2. Pepper
3. Passing to setter

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	












Sports Camp Empire Action Steps
Contact Checklist
Use the following template to make sure you have exhausted all possible options to market your camp to potential athletes. This will keep you organized and on time. 
	Contact
	Contact information
	When did I contact
	When did I follow up

	Example:
-Albany HS head football coach
	School - 555-xxx-xxxx
Email: xxxx@school
	3/5/17
	Yes- 3/9/17

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _GoBack]Sports Camp Empire Action Steps
Business Checklist
Use the following template so organize the important aspects of running your sports camp business. It is important you have all the information you need to properly run your business. Examples of areas needed to be cover are; bank account, registration and waiver forms, insurance (liability, equipment, facility, etc…), hiring staff, etc…
	Business Component
	Comments

	Example; 
1. Bank account to deposit money
	Yes! I have set up and account with financial bank.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



